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Risk assessment who, what?

Employers have a general duty of care towards
their employees. They also have to “ensure, so far as
IS reasonably practicable, the health safety and

welfare of employees and others affected in their
workplace”

The Workplace Health & Safety Regulations
require employers to (amongst other things):

prevent and control risks arising from all activities

consult employees and their representatives on all
matters affecting their health and safety at work
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" Risk assessment who, what cont ?

make effective arrangements for managing health
and safety and appoint WH&S persons to advise

them
carry out suitable and sufficient risk assessments

apply the general principles of prevention when
assessing risks

identify ‘vulnerable groups’
record risk assessment findings
monitor and review their effectiveness




What should we be looking at?

12, So what should we be looking at
@.} in risk assessment?
Q:)

How should we be going about
it?

And what are the problem
areas?
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Main sources of stress at work

Physical 4

Physical stressors include noise, heat
and vibration. Workers are exposed
to them not only in their physical
working environment but also
sometimes electronically or
mechanically.
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Main sources of stress at work cont
Psychosocial

Psychosocial stressors concern social
factors and relationships, including
behaviours, attitudes and culture. They
can also involve things like economic
and social or family status (or attitudes
to them at work and in wider society).
They affect not only what people do
but also the way they think and feel

and how they are perceived by others.
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Main sources of stress at work cont
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Organisational

Organisational stressors are sources of
stress that arise from the nature of the
work organisation -for example, systems
of work, working conditions, working time
arrangements, organisational structures
and resources, management and
supervision, staffing levels and so on.
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Risk factors for stress

culture

demands

control

relationships

change

role

support, training and

factors unigue to the individual
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MaJor life events
Work is not the only source of stress in people’s lives.
Stress can also be caused by events outside the
workplace. Such as:

-y,

bereavement - own serious illness
Fea}gtri]\?er or close serious illness of

: close relative or
divorce friend
severe relationship moving house
problem§ | taking out mortgage
severe financial job loss
worries

| : . children leaving
ong-term separation bere




5 steps to risk assessment

1. Look for the hazards
2. ldentify people at risk
3. Evaluate risks and
identify control measures
4. Record main findings
- Implement them

5. Monitor and review
effectiveness

- revise If necessary
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If you include consultation and implementation there are actually seven steps to prevention! Consultation should happen at every stage...
1. Look for the hazards (and consult workers and their representatives!)
	- what could cause harm and how?
2. Identify people at risk
	- who could be harmed, and how?
	- is anyone particularly vulnerable?
	3. Evaluate the risks
	- what preventive measures are in place?
	- what else needs to be done?
	- what are the priorities?
4.  Record the main findings (and implement them!)
5. Monitor and review their effectiveness (revise them if necessary)
	- have they been implemented properly?
	- are they working effectively?
	- are they still valid?
	- has anything changed?




Common problems

misunderstandings
focus

methods and approach

Implementation



Common misunderstandings...

nature of stress
pressure Vv stress

\l §
} ~
nature of stress response

nature of signs and symptoms

”ﬁ;@f%
prevention v cure R ~>
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Principles of prevention

Avoid / control risks
Tackle risks at source

Take account of individual
fit work to worker

Collective measures
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Risk assessment steps can be applied different risks including stress. A comparison of manual handling assessment and stress risk assessment follows this section. The difference is that whilst manual handling may be a hazard, stress in itself is not. It’s the stressor (the thing which is causing the stress) that is the problem. 

 


Hierarchy of prevention

Remove the hazard if possible
Reduce /eliminate risks

If risk remains:
Control risks / exposure

Protect worker
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Should be approached in this order
tackle the hazard first - can it be removed / avoided?
Can it be minimised?

If risk remains -
can risks be controlled?
Can exposure to risks be minimised?

Protective measures are the last resort if there’s still a residual risk

What can be changed?
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Manual Handling Assessment

T ask

| ndividual (B
25

L oad -

E nvironment
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Task
purpose?
location / destination?
method?
equipment?
demands (physical / mental)?
intensity / duration / frequency / repetition?
time constraints / pace / control?
hazards and risks?
Individual
characteristics / capabilities?
information, instruction and training?
susceptibility / vulnerability?
risks to individual?
Load
weight / size / shape?
centre of gravity / stability?
ease of handling?
hazards and risks?
Environment
workplace / layout?
conditions (e.g. temperature / lighting)?
environmental hazards other activities / equipment?
hazards and risks?



e

P o

T

Manual Handling' Assessment

PREVENTION AND CONTROL

Can task be avoided / redesigned?
Done differently? Mechanical aids?
| ess demands?
Redesign load?
Reduce weight / size?
Stabilise / secure?
Alternative location?
Remove environmental hazards?
Controlled environment?

Individual training? Aids or adaptations? PPE?

-
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Stress Risk Assessment

W ork ,}Bj é‘
O rganisation

R esources

R oles and relationships
| ndividual

E nvironment

D emands




Stress Risk Assessment

WORK

work activities
tasks / job design

wor
wor
wor
wor
WOr

KIng methods

KIng times / location
Kload / workflow / pace
Ker's control

K equipment and PPE

\‘- »
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Look at the work people do and the way they have to do it
activities / tasks?
variety / repetition?
Methods and systems of work?
When and where is work done and for how long?
duration / frequency / intensity / pace?
How much control does the worker have over the job and how it is done?
What equipment is being used?

These are objective things. They can be measured and observed.

What could cause stress?

Remember the individual nature of the stress response - they may affect different people in different ways. The issue is whether they have the potential to cause harm! If they do, they need to be addressed.

Who might be harmed, when  and how?



Stress Risk Assessment
ORGANISATION

organisational structures
work organisation
management systems
pay systems
communications

change management
corporate culture / ethos
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Organisational issues are often inter-related. For example, work organisation may be controlled by technology. 
Organisational issues are not always visible but the effects can still have a major impact on work-related stress. 

Work organisation is a major area. It includes staffing and shift arrangements, division of labour,work distribution, skill mix, management and operational decision-making, communications at all levels, changes to management and corporate culture.  Systems include management procedures and pay systems. Unfair systems can be a major source of stress within an organisation.

All these things can impact on individuals but also on the organisation as a whole. 

What could cause harm?

What are the risks involved?
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RESOURCES

time?
people?
money?
materials and facilities?
equipment / technologies?
Information, instruction, training

and supervision?

welfare facilities / occupational
health?
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Resources play an important part in creating a healthy workplace. They may not be adequate. They include external resources (provided by the organisation or others) and internal resources (belonging to the individual). For example:
is there enough time to get the work done?
Are there enough people to do it / supervise it / manage it?
If there are budgetary constraints, what activities and resources do they restrict? How do they affect the organisation and the work?
suitable and sufficient supplies of materials and facilities required for the job / services / finished product?
equipment / technology? Are they fit for purpose? Do they work? Are they properly maintained? 
Is there adequate information, instruction, training and supervision? Have needs been identified and met? Are managers and supervisors trained? Do people have the skills and experience they need for the job?
Are there any occupational health facilities?

What are the risk factors for stress?
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Stress Risk Assessment
ROLES and RELATIONSHIPS

——
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role definition?

role ambiguity / conflict?

relationships with others?

attitudes / culture?

relationship between work
and personal life?
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Roles and relationships are important risk factors for stress, both at work and at home. Because work can affect home, and vice versa, the roles and relationships people have at home are also relevant here. Role ambiguity is a know risk factor for stress. Are roles clearly defined? Is there any ambiguity or role conflict? Are perceptions of other people’s roles accurate and fair? Do they lead to conflict or risks of violence?

Working relationships are important too. Look at relationships between colleagues, teams, managers, decision-makers, support staff. What about members of the public, clients and customers and service providers? Can people contact friends and family at work within reason if they need to? 

What about the relationship between work and personal life? Is there a healthy work life balance? What prevents it?

Some of these issues concern the organisation, some concern individuals. Independent audits and surveys can be particularly helpful  here. They need to be be inclusive and anonymous. These can be highly sensitive issues. Confidentiality must be ensured.


	


Stress Risk Assessment
INDIVIDUAL FACTORS

background / culture?

personal circumstances?

characteristics? 7

< /ﬁ y
perception / response?
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Individual factors also need to be considered. People are not all the same and neither is their stress response. What affects one person will not necessarily affect another, or it may not affect them in the same way. Differences in background and culture, skills and experience, personal circumstances, individual characteristics such as health status, ethnicity, sex, age or disability as well as physical characteristics and personality type may all be relevant factors. 

These factors, and past experiences, can affect perception and response to stressors both at work and at home. These are not individual weaknesses - they affect perception, susceptibility and response.

Identifying these individual risk factors means recognising diversity.  It involves handling sensitive personal information and it is therefore essential that there are assurances of confidentiality and care in the handling and recording of information. 
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Stress Risk Assessment
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ENVIRONMENT
physical?

psychosocial?

environmental
hazards and risks?
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The working environment can be another source of occupational stress. ‘Environment’ covers both the physical environment and psychosocial environment. Look for:

(a) physical hazards / stressors - e.g.
 heat /noise / vibration
 hazardous substances
 overcrowding / lack of physical privacy / confined spaces
 poor workplace design and layout
 postural problems / other ergonomic problems

(b) psychosocial hazards / stressors - e.g.
 violence
 lack of control
 isolation
 conflict
 attitudes and culture

Workplace attitudes and culture are important here. Is personal privacy at work protected and is personal dignity at work respected? Is there any evidence of discrimination, harassment, bullying or abuse?  What are the problems? Who is at risk?




Stress Risk"Assessment

DEMANDS

Physical demands include: /
physical effort (explosive or repetitive)
awkward / restricted postures

working long hours / at night / doing rotating
shifts

working in hostile environments

meeting unrealistic performance targets /
other people

Intensive listening or speaking

Physical stressors can include having too little
as.well as too much work.
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Emotional demands include:
 dealing with distressed / disturbed / sick / vulnerable people
 handling hostility, conflict or trauma
 working in emotionally-charged or distressing situations
These risk factors are closely linked to job role, work activities and workplace culture. External factors such as social attitudes are also important here. It’s important to recognise the things that could cause stress, whatever the source.
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Stress Risk Assessment

Mental demands include:

mental effort (e.g. concentration /
memory, attention to detail / precision /
multi-tasking)

exercising responsibility (e.g. judgement
/ decision-making)

management (e.g. of time / people /
resources / relationships)
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Stress Risk Assessment

Emotional demands include:

dealing with distressed /
disturbed / sick / vulnerable
people

handling hostility, conflict or
trauma

working in emotionally-charged
or distressing situations
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RISK EVALUATION

What preventive measures are already
In place?

Are they sufficient / effective In
preventing the risk?

Does anything else need to be done?

Which risks are the most serious?

What are the priorities?
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Stress Risk Assessment cont

PREVENTION AND CONTROL

—

Can hazards be removed / avoided /
contained / reduced? Can risks be
controlled? Can people be protected?

What can be changed for the better? What
control measures are needed?

What is needed in terms of information,
Instruction, training and supervision?
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Suitable and sufficient?

consultation

» meaningful, in good time
Inclusion

» ALL workers / work activities / risks
hierarchy of prevention

» tackle / control risks at source if possible
principles of prevention

» adapt work to workers
vulnerable people

» take account / make adjustments
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Working Together?
What partnerships can deliver

» meaningful consultation
agreed goals / action
shared understanding / knowledge
open 2-way communications
Improved working relationships
positive culture change
greater trust / empowerment

better risk assessment
benefits all round
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Example: Tackling Bullying
Policy & procedure development ° t\
Roles, responsibilities and procedures

Training and awareness-raising

Monitoring and review




Example: Tackling Violence
Policy & Procedures training

Workplace Health & Safety
Committee

Reporting and recording

Risks assessment / action
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Commitment to Action?

Risk assessment is a tool, not an end In itself.
The goal iIs prevention.

It must result in effective action to prevent
and control the risks of stress at work

Sharing information with employers, monitoring
trends, having regular discussions with staff,

listening to their concerns, observing them at work,
carrying out site tours and workplace inspections, all
contribute to this process and help to make the
workplace healthier and less stressful.
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Must Haves... =

Raise awareness / understanding
Have meaningful consultation - involve everyone

Show a real commitment to action

Must Do’s...

Implement findings and properly communicate to all
concerned.

monitor and review effectiveness / trends, provide feedback
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